
PROPOSED COMMITTEE RESTRUCTURING 

8-2022 wjr 

 

 

• Proposed dates/times 
o Intended to allow 48 hours between Mon and Thu for posting agenda items 

• Create special committees for short-term projects 
o ARPA 
o Renewable Energy/Zoning Ordinance review/refresh 
o Personnel/Labor Relations  

• Assign committee members as department liaison  

Board Chair

County Services
(5 - 7)

Mon: 8:30 AM

Assessor/GIS, Clerk, IT, 
LOTS,  ROE, 

Transportation/Solid 
Waste, Zoning/Planning

Public Safety & Court 
Services

(5 - 7)
Mon: 10:00 AM

Safety Com

Animal Control, Circuit Clerk, 
Coroner, EMA, Judges, 

Maintenance, Probation, 
Public Defender, Sheriff, 

State's Attorney

Claims
(3)

Wed: 9:00 AM

Finance
(5-7)

Thu: 9:00 AM

ARPA Com
Negotiations Com

Health Ins Com

County Treasurer

Vice Chair Executive 
(5-7)

Thu:  1:00 PM


